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Points of interest - overview

• People with lived experience of mental distress are at a higher risk 
of exposure to hate crimes

• There is a lack of knowledge and understanding about what people 
need, how they cope and what helps in these situations.

• Professionals and practitioners from different disciplines face very 
complex challenges in responding and helping people 

• Services in the community and hospital re not working together 
effectively to support people including the criminal justice and 
adult safeguarding frameworks.

• There is an urgent need to listen to and engage with service users 
own voices in these environments and to work with them to find 
solutions that help them feel safe and in control, particularly 
utilising relationship-based practice and peer support
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Study structure: facilitating a user-led 
conversation, amplifying the user voice

16 month study with four structured, interconnected work 
streams using different data collection methods:

Literature scoping review 

User-controlled service user interviews (N=23)



Practitioner-led stakeholder and practitioner focus groups 
discussing interview findings (N=46)



Wider social media facilitated discussion on key themes via 
two @MHChat sessions
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• https://www.inkwellarts.org.uk/portfolio-item/middlesex-
university-london-hate-crime-animation/
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Practitioner and stakeholder focus group sample 
(N=46)

• Social Workers = 21 (incl. 
5 Mental Health Social 
Workers)

• Police = 4

• Mental Health Nurses = 3

• Youth Justice Workers = 1

• Safeguarding Leads = 3

• Voluntary Sector = 5 
(Community Development 
Workers/Advocacy/Engage
ment/Employment)

• Housing = 2                 
(Health 
Liaison/Neighbourhood) 

• Civil Service = 1

• User Led Organisation 
Representatives = 2

• Fire Services = 1

• Health Managers = 3 
(Forensic/Patient 
Experience)
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Topic guide informed 

1. How participants respond to the service users 
experiences and definitions of mental health related abuse, 
violence and neglect?

2. How participants see these incidents in the context of 
person-centred adult safeguarding in mental health?

3. What could improve person-centred approaches and 
how can adult safeguarding reach into mental health 
services including inpatient settings?
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Responding to service users experiences

• Shock

• Sadness

• Defensive reactions

• Expressions of helplessness

• Practitioners own examples

• ‘mate crime’ in the face of reduced services/scamming

• Poor supervision of in-patients well known – no oversight 
of continuing violence when admitted from community

• Hierarchy of abuse within which hate crime marginalised
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Responding to victimisation, abuse, hate crime 
including safeguarding

• Buck passing

• Perceived barriers and boundary issues

• Lack of clarity around threshold criteria

• Debate about terminology and victim blaming contributing 
to grey areas

• Professionals lack of confidence in being able to 
advocate, intervene and assert accountability 
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Status and power relationships between and 
within mental health services

• Lack of coordination and collaboration impaired by poor 
infrastructure, problem-solving and hierarchies of roles

• Austerity impacting on increased use of temporary staff, 
need for reliable stable workforce equiped to meet these 
particular needs

• Power dynamics between professional groups

(e.g MC assessments police-psychiatrists; increasing 
specialism in SW (adults and childrens) 

Good practice examples of dedicated liaison; prevention in 
fire service; peer advocacy and grass roots peer support
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Recommendations through wider discussion
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Thank you

Trish Hafford-Letchfield: p.hafford-letchfield@mdx.ac.uk

Disclaimer: This presentation reports on independent research funded by the NIHR School for Social 
Care Research. The views expressed in this presentation are those of the author(s) and not necessarily 
those of the NIHR SSCR, NHS, the National Institute for Health Research or the Department of Health.
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