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What is My Care Academy?
Our vision

Our vision is to improve 

health and social care for 

our local communities by 

transforming 

professional 

development

and learning within North 

Central London. 
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What is My Care Academy?
Our aspiration

We’re enabling our workforce 

and partners in care to 

harness and share local 

talent, expertise and skills

by embracing digital solutions 

to connect, collaborate and 

co-create to deliver 

world-class care.
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Minding the gap
We’re aiming to bridge the gap

Learning when you need it
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A framework for 

co-production

The National Survivor User 
Network 4Pi National 
Involvement Standards



Roadmap & Pilots

Suzanne Traynor, Associate 

Professor Mental Health (Practice)

MyCA

Suzanne Traynor
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My Care Academy Roadmap
Timeline

Phase Phase 1 Phase 2 Phase 3 Phase 4 Phase 5

Website Onboarding Prototype

(Draft)

Pilots Main 

Launch

Rollout to 

5k staff

Call to Action Awareness

Interest

Engagement 

Explore

Involve

Iterate

Validate

Participate

Test 

Inspire

Encourage

Learn

Inspire

Encourage

Share

Learn

Key Dates 27 Jan 31 March 18 May Autumn Autumn



Discover more
mycareacademy@mdx.ac.uk
mycareacademy.org ©

Digital Ecosystem

Knowledge BankVirtual Classroom

MyCA Web

IN
TE

R
N

A
L 



Discover more
mycareacademy@mdx.ac.uk
mycareacademy.org ©

My Care Academy website launched 27 January ‘17 
www.mycareacademy.org

Aim: 

To create hub for the partnership & 

easy access for staff to the Virtual 

Classroom & Knowledge Bank

Summary:

Phase 1: Launch site & social media

Phase 2: Virtual Classroom log in (pilot) 

Phase 3: Blog and Events page 
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Growth in Micro Learning

Micro Learning Macro Learning

I need help now I want to learn something new

2 mins to 15 mins

Topic or problem based

Video or text or infographic

Hours or days

Definitions, concepts, principles, practice

Exercises graded by others

People to talk, learn from

Coaching and support needed

Is the content useful and accurate? Is the author authoritative and educational

Videos, articles, tools, apps

e.g. YouTube, apps, podcasts, social media, 

forums, private groups (Slack,Flock)

Courses, classes, programs

e.g. MOOCS, Moodle

Adapted after @Josh_Bersin

https://twitter.com/Josh_Bersin
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The Knowledge Bank
Pilot launches in May to June

Aim: 

To pilot and test the Knowledge Bank 

concept with staff across the partnership. 

Peer to peer support & knowledge 

building. 

Summary: 

2 month pilot May to June

Review July, launch Autumn

Advocates: x 15 

Participants: x 50 total

Devices: PC & laptops, Mobiles, Tablets

Web browsers: All
Feedback/Metrics: monthly 
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The Virtual Classroom
Pilot launches in May to June

Aim: 

To pilot and test the Virtual Classroom 

concept with staff across the partnership. 

Training Theme: Physical Health &

National Early Warning Score 

Summary: 

2 month pilot May to June

Review July for Autumn launch

Participants: x 60 total, two groups

Devices: PC & laptops

Web browsers: IE / Firefox
Feedback/Metrics: monthly 

ADD NEW PIC WHEN 
MOODLE DRAFT DONE
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A Social Mindset

Leadership

Collaboration

Conversations

Social Learning

High Performance
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Get involved in MyCA
How you can get involved

Be an early adopter: get involved at the start 

Advise on our curriculum

Be an ambassador: spread the word

Be a content creator 

Be a blogger

Be a knowledge bank contributor 

Follow us on social media 
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Join the MyCA journey
Register your interest today

Or simply email us at: mycareacademy@mdx.ac.uk   

www.mycareacademy.org @mycareacademy

Register your interest Follow us

‘mycareacademy’

Follow us
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Thank you

www.mycareacademy.org

e: mycarecademy@mdx.ac.uk

t: @mycareacademy

In partnership with Camden and Islington NHS Foundation Trust and Barnet Enfield and 
Haringey Mental Health NHS Trust and Middlesex University. Funded by Health Education England.

Carmel Clancy
MyCA Project Director
@CarmelClancy1


